
 

 

 

SEND Policy   
  

September 2025  
  

  

Unique Reference Number (URN): 150156 

Approved By:  LGB 

Policy Type: Statutory 

Adopted On:   September 2025 

Date of Next Review:   September 2026 

Review Period:   Annually 

  

    

  

  

  

  

Policy Document   

    

  

    

    

Ditton Church of England Junior School 



  

    

 
 

2 
 

Table of Contents 

TABLE OF CONTENTS ........................................................................................................................ 2 

1. INTRODUCTION ......................................................................................................................... 4 

2. AIMS AND OBJECTIVES ............................................................................................................. 5 

3. LEGISLATION AND GUIDANCE ................................................................................................. 6 

KENT LOCAL AUTHORITY: ................................................................................................ 6 
WHAT DOES INCLUSION MEAN IN KENT? ........................................................................... 7 
THE MAINSTREAM CORE STANDARDS: ............................................................................. 7 
THIS POLICY SHOULD ALSO BE READ IN CONJUNCTION WITH THE FOLLOWING SCHOOL 
POLICIES: ......................................................................................................................... 8 

4. INCLUSION AND EQUAL OPPORTUNITIES ............................................................................ 9 

5. DEFINITIONS ............................................................................................................................ 11 

5.1. DEFINITION OF SEND ........................................................................................................... 11 

5.2 DEFINITION OF DISABILITY ........................................................................................ 11 
5.3 SPECIAL EDUCATIONAL NEEDS REGISTER ................................................................ 11 
5.4 SPECIAL EDUCATIONAL NEEDS (SEN) SUPPORT ....................................................... 12 
5.5 EDUCATIONAL HEALTH CARE PLANS (EHCPS) ......................................................... 12 
5.6 THE FOUR AREAS OF NEED. ...................................................................................... 12 

6. ROLES AND RESPONSIBILITIES ............................................................................................ 13 

6.1 THE SENCO ............................................................................................................ 13 
6.2 THE SEND GOVERNOR ............................................................................................ 16 
6.3 THE HEADTEACHER .................................................................................................. 17 
6.4 THE TEACHERS ........................................................................................................ 17 
6.5 THE TEACHING ASSISTANTS AND OTHER SUPPORT STAFF .......................................... 18 
6.6 PARENTS AND CARERS ............................................................................................ 19 
6.6    THE CHILDREN ....................................................................................................... 20 

7. THE SEN INFORMATION REPORT .......................................................................................... 20 

8. OUR APPROACH TO SEND ..................................................................................................... 21 

8.1 THE KINDS OF SPECIAL EDUCATIONAL NEED FOR WHICH PROVISION IS MADE .............. 23 
8.2 THE IDENTIFICATION AND ASSESSMENT OF PUPILS WITH SEND .................................. 25 
8.3 CONSULTING WITH PARENTS AND CARERS ................................................................. 28 



  

    

 
 

3 
 

9. ASSESSING, MONITORING, REVIEWING AND EVALUATING PROGRESS ........................ 29 

10. COMPLAINTS ABOUT SEND PROVISION .......................................................................... 30 

11. GLOSSARY AND SEND ACRONYMS ..................................................................................... 31 

 
 

  

    



  

    

 
 

4 
 

1. Introduction  
This policy follows the Department for Education’s Code of Practice (2014) and 

aligns with the school’s aims, its teaching and learning approach, and its 

commitment to equality of opportunity. The school is dedicated to inclusion, 

ensuring that the teaching, learning, progress, wellbeing, attitudes, and 

achievements of every child are valued - including those with special educational 

needs or disabilities (SEND). 

 

Our culture, practices, management, and use of resources are structured to meet 
the needs of all pupils. We strive to provide a curriculum that enables every pupil, 

regardless of need or ability, to make the best possible progress. While not all 

pupils with disabilities have special educational needs, and not all pupils with 

SEND meet the definition of disability, this policy applies to and supports all such 
pupils. 
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2. Aims and Objectives 
Ditton C of E Junior School’s Inclusion and Special Educational Needs 

Policy is designed to: 

• Ensure full compliance with national legislation and Kent Local Authority’s 

guidance and expectations. 

 

This policy outlines how the school will: 

• Provide comprehensive support for pupils with SEND, striving to offer the 

right provision to achieve positive outcomes. 

• Foster an inclusive environment that allows pupils to engage with all areas 

of school life alongside their peers. 

• Equip pupils with the skills and qualities needed to grow into confident 

individuals, capable of leading fulfilling lives. 

• Help pupils with SEND achieve their aspirations and achieve their best. 

• Maintain open communication with pupils with SEND and their families, 

ensuring collaboration and seeking input from both pupils and 
parents/carers in decisions that affect their child's support. 

• Clearly explain the roles and responsibilities of key school staff and 

external professionals involved in supporting SEND provision. 

• Ensure that the SEND policy is consistently understood and applied by all 

staff, with oversight from the Governing body. 

 

At Ditton C of E Junior School, all pupils, regardless of their needs, have access 

to a broad and balanced curriculum delivered through high-quality inclusive 

teaching. This approach ensures every pupil makes progress and reaches their 

full potential, socially, emotionally, and academically. When necessary, the school 

will make reasonable adjustments to accommodate pupils with SEND. The 

school sets high expectations and works closely with each pupil and their 

parents/carers to support them in becoming confident and independent, ready for 

the next stage of their education. 
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3. Legislation and Guidance 
This policy is based on the statutory Special Educational Needs and Disability 

(SEND) Code of Practice and the following legislation:  

• Part 3 of the Children and Families Act 2014, which sets out schools’ 

responsibilities for pupils with SEND  

• The Special Educational Needs and Disability Regulations 2014, which 

set out local authorities’ and schools’ responsibilities for education, health 

and care (EHC) plans, SEN co-ordinators (SENCOs) and the special 
educational needs (SEN) information report  

• The Equality Act 2010 (section 20), which sets out the school’s duties to 
make reasonable adjustments for pupils with disabilities The Public Sector 

Equality Duty (section 149 of the Equality Act 2010), which set out the 
school’s responsibilities to eliminate discrimination, harassment and 

victimisation; and advance equality of opportunity and foster good 

relations between people who share a protected characteristic (which 

includes having a disability) and those who don’t share it  

• The Governance Handbook, which sets out governors’ responsibilities for 

pupils with SEND The School Admissions Code, which sets out the 

school’s obligation to admit all pupils whose education, health and care 
(EHC) plan names the school, and its duty not to disadvantage unfairly 

children with a disability or with special educational needs. 

 

Kent Local Authority:  
The Local Authority’s local offer: 

The Local Authority’s Offer can be found in the SEND Information Report 

https://www.kent.gov.uk/education-and-children/special-educational-needs 

Countywide Approach to Inclusive Education (CATIE)  

A Countywide Approach to Inclusive Education (kelsi.org.uk)  
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What does inclusion mean in Kent? 

‘As the champion of families, children, and young people our collective priorities 

are to be certain that all children and young people are engaged with and 

included in the provision of high-quality inclusive education. Ensuring that, 

whatever their circumstance or ability, our children have a sense of belonging, 

feel respected, are valued for who they are and develop the knowledge and skills 

required for adult life. In doing so, we strive to achieve a continuous improvement 

in standards, a significant narrowing of achievement gaps for vulnerable groups 

of learners and a wholly inclusive education system which ensures:  

 

• Equitable access for all. Sufficient, appropriate, quality education provision 

is available for all children and young people in Kent.  

• No child is left behind. All children and young people are supported to be 

engaged fully in their education.  

• Effective collaboration. There is collaboration and multi-agency working 

providing a self-informing, sustainable system which supports the 

education of all.’ (KCC: CATIE p 2-3) 5  

• Special Educational Needs Mainstream Core Standards (ordinarily 

available provision): Special Educational Needs Mainstream Core 

Standards  

 

The Mainstream Core Standards:  
• Sets out the provision that the Local Area has agreed should be ordinarily 

available for Children and Young People with SEND  

• Provides guidance and advice to support schools to meet the needs of 

and include Children Young People with SEND  

• Provides clear guidance to schools on the statutory duties regarding the 

inclusion of Children and Young People with SEND  

• Provides information to all stakeholders on the work of schools in relation 

to the inclusion of Children and Young People with SEND.  

 



  

    

 
 

8 
 

The school are all working towards the ultimate goal of growing independent 

young people as they prepare for adulthood. All provision and support at Ditton 

C of E Junior School works towards achieving the Kent Children and Young 
People Outcomes Framework 

 

This policy should also be read in conjunction with the following 

school policies: 
   

• SEND information report 

• Behaviour  

• Complaints  

• Accessibility   

• Child Protection   

• Health and Safety  

• Support Pupils with Medical Needs   

• Attendance  

 

These can all be found on our school website - Policies and Notices of Ditton 

CofE Junior School  

  

 

 

 

https://www.ditton-jun.kent.sch.uk/statutory-information/policies/
https://www.ditton-jun.kent.sch.uk/statutory-information/policies/
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4. Inclusion and Equal Opportunities 
 

At Ditton C of E Junior School we strive to create an inclusive teaching 

environment that offers all pupils, no matter their needs and abilities, a broad, 

balanced and challenging curriculum. We are committed to offering all pupils the 

chance to thrive and fulfil their aspirations.  

 

We will achieve this by making reasonable adjustments to teaching, the 

curriculum and the school environment to make sure that pupils with SEND 
are included in all aspects of school life.  

 

At our school, inclusive provision and opportunities begin with Quality First 

Teaching (QFT). This approach underpins all classroom practice and includes, 

but is not limited to: 

 

• Being fully aware of every child’s starting point so that expected process 

can be measured accurately. 

• Consistent use of visuals across the school 

• Kagan groupings and strategies to support learning 

• Class teacher and Teaching Assistant to give 1:1 or group support where 

necessary. 

• All class work is adapted across all subjects to enable all children to 

access the full curriculum.  

• Tasks are broken down into small manageable steps which are shown 

explicitly.  

• Use of modelling by the class teacher/teaching assistant to aid 

understanding.  

• Opportunities for alternatives to written recording where this is appropriate 

or necessary. 

• Key vocabulary is displayed with appropriate visuals to aid understanding.  

• Use of visual timers to promote attention for a set amount of time if to aid 

focus. 
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• Specific expectation on work completion.  about how much work you 

expect Lenny to complete within a set time frame.   

• Regular rest breaks if this is appropriate   

 

Further details about QFT can be found in the Mainstream Core Standards. 

 

When QFT strategies alone are not sufficient, we adopt the Graduated Approach 

- the assess-plan-do-review cycle - to plan additional interventions. If a child 

requires targeted additional support, this may be communicated with parents 

either in person, through the contact book, or via a formal letter. 

 

Children identified as receiving SEN support and placed on the SEND register 
will have a personalised plan. This is written in September (or at the point of being 

added to the register) and reviewed at the end of terms 2, 4, and 6, following the 

graduated approach. 
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5. Definitions 
5.1. Definition of SEND 

A child or young person has SEND if they have a learning difficulty or disability 

which calls for special educational provision to be made for him or her.  

  

A child of compulsory school age or a young person has a learning difficulty if he 

or she:  

• Has a significantly greater difficulty in learning than the majority of others 

of the same age; or  

• Has a disability which prevents or hinders him or her from making use of 

facilities of a kind generally provided for others of the same age in 

mainstream schools or mainstream post- 16 institutions.  

  

5.2 Definition of Disability   
Many children and young people who have SEND may also have a disability 

under the Equality Act 2010 - that is ‘…a physical or mental impairment which 

has a long-term and substantial adverse effect on their ability to carry out normal 
day-to-day activities’. This definition provides a relatively low threshold and 

includes more children than many realise: ‘long-term’ is defined as ‘a year or 
more’ and ‘substantial’ is defined as ‘more than minor or trivial’.  

 

5.3 Special Educational Needs Register  
At Ditton C of E Junior School, the SENCO will routinely assess and update the 

SEND register as part of the Graduated Approach. The SENCO will collaborate 
closely with parents/carers and, when necessary, key external professionals to 

ensure that high-quality SEND support is provided. Parents/carers will be notified 

of any agreed changes, and school staff will be informed as well, with records 

updated in the appropriate school system (Arbor). A formal diagnosis does not 

automatically result in a pupil being added to the SEND register if the universal 

and targeted support they are receiving is already helping them to make good 

progress. 
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5.4 Special Educational Needs (SEN) Support  
Special Educational Needs (SEN) support refers to additional support that is 

additional to or different from the support generally made for other children of the 
same age in a school. This support is for pupils identified with a learning difficulty 

or disability that demands more tailored or additional resources beyond what is 

typically offered in the standard school curriculum. Pupils receiving SEN support 

do not have an Education, Health, and Care Plan (EHCP). 

 

5.5 Educational Health Care Plans (EHCPs)   
If a pupil requires a higher level of support than can be provided through SEN 

support, the local authority may issue an EHC plan. This follows a statutory 

assessment process in which the local authority reviews the pupil’s special 
educational needs, along with any related health and social care needs. The plan 

outlines long-term outcomes and details the additional provision required to meet 

those needs 

 

5.6 The four areas of Need. 
The four areas of need as described in the Special Educational Needs and 

Disability Code of Practice 2014 are as follows: 
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6. Roles and responsibilities 
Ditton C of E Junior school works in line with the Special Educational Needs and 

Disabilities (SEND) Code of Practice (2015): SEND Code of Practice 0–25. 

 

This policy, together with the school’s SEND Information Report, sets out how we 

meet our responsibilities under the Code of Practice. Before being published on 

our school website, these policies are reviewed in consultation with parents, staff, 

and governors. 

 

The school is committed to ensuring that pupils, parents, and carers: 

• Have access to impartial information, advice, and support throughout their 

time at school, enabling them to make informed decisions about their 
child’s education and future. 

• Receive effective support to understand their rights, the decision-making 

process, and the choices available regarding plans and provision. 

• Understand their individual plans, expected outcomes, and the support in 

place, as well as the reasons why some requests or changes may not be 

possible. 

• (This approach reflects the expectations set out in the updated Area SEND 

inspections: framework and handbook, April 2024.) 

 

6.1 The SENCO  
All maintained schools and academies are required by law to have a named 
SENCO who is a qualified teacher and has been awarded the National Award for 

Special Educational Needs Coordination (prior to September 2024) or The 

National Professional Qualification for SEND (from September 2024). SENCOs 

must complete the qualification within three years of taking up the post.  

 

  

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
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At Ditton C of E Junior School our SENCO is Mrs K Moon.  

 
Mrs Moon works full time and can be contacted on moonk@ditton-jun.kent.sch.uk 

or via the school office.  

 

Mrs Moon completed her teacher qualification in the Year 2000 - 25 years ago 

and has experience with teaching in all year groups In Key Stage 2 and is also 
Assistant Headteacher and Senior Designated Safeguarding Lead. 

 

She has been a SENCo for just over 2 years and recently completed her 

NASENCO qualification. Mrs Moon leads our Inclusion Team. The team also 
includes Mrs Payne (Family Liaison Officer, SEMH Lead and Deputy DSL) and 

Mrs Trower (Learning Mentor and Speech and Language TA).  

 

The SENCO has day-to-day responsibility for the operation and implementation 

of the SEND policy and coordination of specific provision made to support 

individual pupils with SEND, including those who have Educational Health Care 

Plans (or Statements until 2018).  

They will:  

• Have day-to-day responsibility for the operation of this SEND policy and 

the co-ordination of specific provision made to support individual children 

with SEND, including those who have EHC plans  

• Refer to the expectations set out in the Kent Mainstream Core Standards, 

ensuring these are delivered on a daily basis by all staff.  

mailto:moonk@ditton-jun.kent.sch.uk
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• Advise on the deployment of the school’s delegated budget and other 

resources to meet pupils’ needs effectively  

• Work with the headteacher and SEND governor to determine the strategic 

development of the SEND policy and provision in the school  

• Monitor and track the quality and impact of interventions across the school, 

ensuring the outcomes of these are evaluated  

• Deliver a training program to all staff with a focus on recommendations 

within the Mainstream Core Standards  

• Track the progress and monitor impact of actions as set out in the SEND 

Action Plan 

• Ensure all policies under inclusion are up-to-date and reviewed 

accordingly  

• Attend network meetings and updating staff on any changes or 

developments in support  

• Update the SEND register and maintain individual pupil records regularly 

throughout the year  

• Line manage support staff using their skill set to ensure greatest impact 

• Liaise with the SENCo’s and Inclusion Team to ensure staff are up to date 

with changes and training and to share relevant information 

• Support staff in identifying pupils with SEND  

• Provide professional guidance to colleagues and work with staff, parents, 

and other agencies to ensure that pupils with SEND receive appropriate 

support and high-quality teaching  

• Advise on the graduated approach to providing SEND support  

• Be the point of contact for external agencies, especially the local authority 

and its support services  

• Liaise with potential next providers of education to ensure that the school 

meets its responsibilities under the Equality Act 2010 with regard to 

reasonable adjustments and access arrangements  

• Maintain links and information sharing with receiving schools 

• Ensure the school keeps the records of all pupils with SEND up to date  
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• Support teachers in liaising with parents/carers regularly about the 

progress and impact of support in place for individuals (at least 3x per 

year) 

• Be responsible for coordinating annual reviews for children who have an 

EHCP  

• Support staff in the completion of any relevant paperwork or referrals 

 

6.2 The SEND Governor 
The governing body has statutory duties in relation to pupils with SEND, as set 
out in the Children and Families Act 2014 and the SEND Code of Practice (2015). 

In maintained schools, there must be a named governor with specific 

responsibility for overseeing SEND arrangements. The SEND Code of Practice 

supports governing bodies, and the link/lead governor, in promoting meaningful 

discussions about outcomes for learners with SEND. (DfE Maintained Schools 

Guidance, updated 2 October 2024). 

 

At Ditton C of E Junior School, the named SEND Governor is Harriet Carter.  

 

The SEND Governor is responsible for providing strategic oversight of SEND 

arrangements and will: 

• Carry out monitoring visits on behalf of the governing body to ensure 

SEND provision is high-quality, effective, and in line with statutory 

requirements and Local Authority guidance. 

• Report back to the governing body, raising awareness of SEND issues 

identified during monitoring visits and meetings. 

• Work closely with the Headteacher and SENCO to review and shape the 

strategic development of the school’s SEND policy, SEND Information 

Report, and overall provision. 

• Support the governing body in understanding the quality and effectiveness 

of SEND and disability provision within the school. 

• Ensure SEND remains a regular focus of discussion at governing body 

meetings. 
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6.3 The Headteacher 
The Headteacher will:  

• Work in partnership with the SENCO and the SEND link governor to guide 

the strategic development of the school’s Inclusion and SEN policy, as well 

as overall SEND provision. 

• Collaborate with the SENCO and governors to ensure the school complies 

with all statutory requirements and legislative guidance, keeping up to date 

with key national and local policies and best SEND practice. 

• Ensure the SENCO is provided with sufficient time, resources, and support 

to carry out their role effectively. 

• Support the SENCO in applying the Graduated Approach, using ‘best 

endeavours’ and making reasonable adjustments where necessary, to 

ensure high-quality SEND provision across the school. 

• Take overall responsibility for the quality of provision, progress, and 

outcomes of pupils with SEND. 

• Oversee the management of the school’s notional SEND budget, as well 

as any additional funding provided by the Local Authority to support 

individual pupils or groups requiring SEND provision. 

 

6.4 The Teachers 
At Ditton C of E Junior School, we recognise that Every teacher is a teacher of 

SEND. While the SENCO plays a key strategic role by advising and supporting 

staff, the responsibility for the learning and progress of every child rests with the 

class teacher. 

 

As outlined in the DfE/DoH SEND Code of Practice (2015: 25), “High-quality 

teaching, differentiated for individual pupils, is the first step in responding to pupils 

who have or may have SEND. Additional intervention and SEND support cannot 
compensate for a lack of good quality teaching.” 
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Schools must regularly review the quality of teaching for all pupils, particularly 

those at risk of underachievement. This includes strengthening teachers’ 

knowledge of effective strategies for identifying and supporting vulnerable pupils, 
as well as their understanding of the types of SEND most commonly 

encountered. 

 

Every teacher is responsible for: 

• The progress, development, and wellbeing of every pupil in their class. 

• Promoting high aspirations and positive outcomes for all learners. 

• Delivering a broad, balanced curriculum that embeds inclusive, high-

quality teaching strategies and resources. 

• Working in partnership with teaching assistants and specialist staff to plan, 

deliver, monitor, and assess the effectiveness of interventions, ensuring 

strategies are integrated and sustained in classroom practice. 

• Collaborating with the SENCO to review pupil progress, evaluate 

provision, and agree on any necessary adjustments. 

• Following the school’s Inclusion and SEN policy at all times. 

• Making appropriate adaptations, such as providing pencil grips, task 

management boards, additional manipulatives, or opportunities for pre-

teaching. 

 

6.5 The Teaching Assistants and other support staff 
 

Teaching Assistants and support staff are responsible for:  

• Ensuring that day to day provision is in place for the pupils they support  

• Implementing agreed strategies, programmes and advice from specialists  

• Record keeping, tracking attendance, progress and impact of 

interventions  

• Providing appropriate resources to enable interventions and learning  

• Maintaining specialist equipment where appropriate  

• Regular communication with class teacher and the SENDCo around 

progress and possible next steps 
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6.6 Parents and Carers 
Parents and carers are encouraged to share any concerns about their child’s 

social, physical, emotional, or academic progress with the school. They should 
also inform us of any changes to provision recommended by external 

professionals following appointments. 

 

At Ditton C of E Junior School, parents and carers are actively involved in all 

aspects of the decision-making process regarding their child’s SEND support. 

This may take place through meetings or agreed methods of communication, 

giving families the opportunity to contribute to discussions and decisions about 

provision. 

 

We provide regular opportunities for communication, including: 

• Parent consultation evenings in Terms 2 and 4 

• The option to arrange additional meetings with teachers via the school 

office 

• Given an annual report on the pupil’s progress  

 

The school will take into account the views of the parent or carer in any decisions 

made about the pupil. 

 

For pupils identified as receiving SEN support and placed on the SEND register, 
teachers review their personalised SEN plans using the Graduated Approach 

(assess–plan–do–review). These reviews take place three times per year and 

are shared with parents, who also have the opportunity to contribute their views 

through Parent Voice (via FORMS). 

 

Further details can be found in our SEND Information Report. 

  

https://www.ditton-inf.kent.sch.uk/Special-Educational-Needs
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6.6    The Children 
Children are encouraged to share their views to ensure SEND provision 

effectively meets their needs. They have opportunities to contribute to review 
meetings at least three times a year as part of the Graduated Approach, and for 

those with an EHCP, during the statutory Annual Review using Appendix 1a. 

Children can provide input at any time, including discussing their strengths and 

challenges, contributing to target-setting, attending review meetings, and giving 

feedback on interventions. Their views are considered in decisions affecting their 

support wherever possible. 

 

7. The SEN Information Report 
 

The school publishes a SEN information report on its website, which sets out how 

this policy is implemented in the school. The information report will be updated 

annually and as soon as possible after any changes to the information it contains. 
This can be found on the school website: www.ditton-jun.kent.sch.uk  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.ditton-jun.kent.sch.uk/


  

    

 
 

21 
 

8. Our Approach to SEND 
 

The identification of SEND is an integral part of the school’s ongoing process for 

monitoring the progress and development of all pupils. Early identification and 

timely, effective provision are crucial for improving long-term outcomes for 

children with SEND. The purpose of identification is to determine the support a 

pupil needs, considering the full range of their needs, not just their primary 

difficulty. 

 

At Ditton C of E Junior School, we monitor the attainment and progress of all 

pupils at least three times a year. This includes teacher assessments and data 

from routine tests. Assessment data is reviewed by class teachers, subject 

leaders, and senior leaders, and discussed in detail during pupil progress 

meetings to ensure every child makes optimal progress. 

 

Some pupils may still make inadequate progress despite high-quality teaching. 

In these cases, the pupil is discussed at Pupil Progress Meetings—or earlier, if 
necessary—to identify barriers to learning. The SENCO provides guidance on 

adjustments to Quality First Teaching, targeted support, or adapted SEND 

provision. Parents are consulted before implementing new interventions. For 

pupils on the SEND register, additional provision is recorded on personalised 
SEND plans and follows the assess–plan–do–review cycle. 
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For some pupils, and in consultation with parent/carers, the SENCo may decide 

to investigate further and use a range of assessment tools such as CoPS, WRIT, 

Speech and Language Link, The Boxall Profile and observations to determine the 
cause of the learning difficulty and identify next steps. The SENCo may also 

discuss a child’s difficulties with an external advisor through our Link practitioners 

or at the Community of Schools (CoS).  

 

The table below shows what Ditton C of E Junior School offer at a universal level 

and how this is added to and adapted to make provision for SEND. 
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8.1 The kinds of special educational need for which provision is 

made 
 At Ditton C of E Junior School provision is made to support pupils with additional 
needs irrespective of whether a pupil has an education health and care plan in 

conjunction with The Continuum of Provision and Need and using the Graduated 

Approach. We will ensure our ‘best endeavours’ to meet the needs of pupils with 

an Educational Health and Care Plan (EHCP) with the following kinds of special 

educational need: Cognition and Learning Difficulties, Communication and 
Interaction, Sensory and/or Physical Needs and Social, Emotional and Mental 

Health needs. Decisions on the admission of pupils with an EHCP are made by 

the Local Authority.  

 

Below lists the provision/interventions we can offer; 
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8.2 The identification and assessment of pupils with SEND 
In line with the SEND Code of Practice (DfE/DoH 2015), pupils at Ditton C of E 
Junior School are identified as: 

• Having no SEND 

• Receiving SEND support 

• Being Monitored with targeted interventions 

• Having an Education, Health and Care Plan (EHCP) 

 

Pupil progress is closely monitored throughout the year. Teachers carry out 
regular assessments to identify pupils who, despite high-quality inclusive 

teaching, are: 

• Progressing significantly slower than peers with the same starting point 

• Unable to maintain or improve their rate of progress 

• Unable to close the attainment gap, or where the gap is widening 

• Monitoring also includes social, emotional, and physical development, in 

addition to academic attainment. 

 
Teachers are responsible for delivering a well-sequenced, fully resourced 

curriculum using high-quality inclusive teaching strategies. Lessons are 

scaffolded and adapted to meet individual pupil needs. 

 

When a pupil is identified as making slow progress, teachers will adapt their 

teaching and implement targeted support strategies. Parents/carers are informed 

through parent evenings, contact books, or informal discussions, and all actions 

are recorded CPOMS and under Educational Needs SEN notes on Arbor.  

 

If progress does not improve, the teacher consults the SENCO via the use of an 

Identification of Need Form. See below. 
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The SENCO will use this alongside a face to face meeting with the class teacher 

to consider whether the pupil may have a special educational need. 
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With parental input, the SENCO may carry out further assessments, which could 

include: 

• Cognitive Profiling System (CoPS) 

• The Boxall Profile 

• Classroom observations 

 

The purpose of additional assessment is to identify the specific support, 

resources, or approaches needed to help the pupil make better progress. These 

strategies are shared with parents/carers. Pupils added to the SEND register will 

have their provision recorded in personalised SEND plans, reviewed three times 

a year. 

 

As stated in the SEND Code of Practice (2015, 6.23), slower progress or lower 

attainment alone does not automatically indicate SEND. 

• If a pupil requires additional or different resources to make good progress, 

they will be identified as having SEND. 

• If a pupil can sustain progress without extra resources, they will not be 

classified as having SEND. 

 

Any changes to a pupil’s SEND status are communicated to parents/carers. 

 

The school ensures that all staff working with pupils with SEND are fully informed 
about each child’s provision through the school provision overview and class 

provision timetable, ensuring consistent, high-quality support. 
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8.3 Consulting with parents and carers 
Pupils on the SEND register receive a new SEND Provision Plan in September, 

which is reviewed at the end of Terms 2, 4, and 6. Class teachers evaluate targets 
using a colour-coded system: 

• Green – achieved 

• Orange – partially achieved 

• Red – not met 

 

Teachers then set new targets for the following term. The SENCO monitors all 
plans and writes to parents to highlight successes and any areas of challenge. 

Parents can provide feedback or ask questions electronically via a QR code or 

link and can also arrange a meeting to discuss the provision plan in more detail. 

 

At the Term 6 review, a transition meeting is held with the current teacher, the 

new teacher, and the SENCO to review successful strategies and interventions 
and identify priority outcomes for the following year. Parents are invited to attend; 

if they cannot, they are given the opportunity to share their views electronically 

through a form distributed during the meeting. 
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9. Assessing, Monitoring, Reviewing and Evaluating 
Progress 

 

At Ditton C of E Junior School, parents’ evenings are held at the end of Terms 1 
and 4 to discuss each child’s progress and needs with their class teacher. A full 

report is shared with parents/carers at the end of Term 6. 

 

For pupils on the SEND register, parents will also: 

• Receive their child’s SEND plan before the end of September, outlining 

key stage outcomes and short-term SMART targets. 

• Receive a reviewed SEND plan at the end of Terms 2, 4, and 6, with 

opportunities to provide comments (parent voice) and book appointments 

to discuss the plan further. 

• Be invited to a Term 6 transition meeting with the current teacher, new 

teacher, and SENCO to review progress and set outcomes for the next 

year. 

All SEND personalised plan reviews follow the Graduated Approach (assess–

plan–do–review). 
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10. Complaints about SEND Provision 
If you have concerns about SEND provision at Ditton Infant School, these should 

be raised initially with the class teacher in the first instance and then the SENCO. 

If you are unable to discuss the concern with a particular staff member, please 

contact the office and they will refer you to another member of staff. The key 

consideration is that the staff member can consider the concern objectively and 

impartially. More details are available in the school complaints policy. 

 

If you are not satisfied with the school’s response, you may escalate the 
complaint. In certain circumstances, pupils themselves also have the right to raise 

a complaint. For guidance on formal avenues for complaint, see pages 244 and 

273 of the SEND Code of Practice. 

 

If you believe your child has been discriminated against because of their SEND, 
you have the right to make a discrimination claim to the First-tier SEND Tribunal. 

Claims can relate to: 

• Admission 

• Exclusion 

• Provision of education and associated services 

• Reasonable adjustments, including auxiliary aids and services 

 

Before applying to a SEND tribunal, you may pursue disagreement resolution or 

mediation to try to resolve the issue. For more information, visit Disability 

Discrimination Claims. 

 

This policy and the SEND Information Report are reviewed annually by Mrs 

Moon, SENCO, and updated to reflect any changes to statutory guidance or 

school information. Both documents are approved by the governing body and are 

available on the school website 

 

  

https://www.ditton-inf.kent.sch.uk/Policies/
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11. Glossary and SEND acronyms 
• Access arrangements – special arrangements to allow pupils with SEND 

to access assessments or exams  

• Annual review – an annual meeting to review the provision in a pupil’s 

EHC plan  

• Area of need – the 4 areas of need describe different types of needs a 

pupil with SEND can have. The 4 areas are communication and 

interaction; cognition and learning; physical and/or sensory; and social, 

emotional and mental health needs 

• EHC needs assessment – the needs assessment is the first step on the 

way to securing an EHC plan. The local authority will do an assessment 

to decide whether a child needs an EHC plan.  

• EHC plan – an education, health and care plan is a legally-binding 

document that sets out a child’s needs and the provision that will be put in 

place to meet their needs.  

• First-tier tribunal/SEND tribunal – a court where you can appeal against 

the local authority’s decisions about EHC needs assessments or plans and 

against discrimination by a school or local authority due to SEND 

• Graduated approach – an approach to providing SEND support in which 

the school provides support in successive cycles of assessing the pupil’s 

needs, planning the provision, implementing the plan, and reviewing the 

impact of the action on the pupil Intervention – a short-term, targeted 

approach to teaching a pupil with a specific outcome in mind  

• Local offer – information provided by the local authority which explains 

what services and support are on offer for pupils with SEND in the local 

area  

• Outcome – target for improvement for pupils with SEND. These targets do 

not necessarily have to be related to academic attainment  

• Reasonable adjustments – changes that the school must make to remove 

or reduce any disadvantages caused by a child’s disability  

• SENCO – the special educational needs co-ordinator  
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• SEN – special educational needs SEND – special educational needs and 

disabilities  

• SEND Code of Practice – the statutory guidance that schools must follow 

to support pupils with SEND  

• SEND information report – a report that schools must publish on their 

website, that explains how the school supports pupils with SEND  

• SEND support – special educational provision which meets the needs of 

pupils with  

• SEND Transition – when a pupil moves between years, phases, schools 

or institutions or life 


