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1. Introduction
This policy follows the Department for Education’s Code of Practice (2014) and

aligns with the school's aims, its teaching and learning approach, and its
commitment to equality of opportunity. The school is dedicated to inclusion,
ensuring that the teaching, learning, progress, wellbeing, attitudes, and
achievements of every child are valued - including those with special educational
needs or disabilities (SEND).

Our culture, practices, management, and use of resources are structured to meet
the needs of all pupils. We strive to provide a curriculum that enables every pupil,
regardless of need or ability, to make the best possible progress. While not all
pupils with disabilities have special educational needs, and not all pupils with

SEND meet the definition of disability, this policy applies to and supports all such
pupils.
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2. Aims and Objectives
Ditton C of E Junior School’s Inclusion and Special Educational Needs

Policy is designed to:
e Ensure full compliance with national legislation and Kent Local Authority’s

guidance and expectations.

This policy outlines how the school will:

e Provide comprehensive support for pupils with SEND, striving to offer the
right provision to achieve positive outcomes.

e Foster an inclusive environment that allows pupils to engage with all areas
of school life alongside their peers.

e Equip pupils with the skills and qualities needed to grow into confident
individuals, capable of leading fulfilling lives.

e Help pupils with SEND achieve their aspirations and achieve their best.

e Maintain open communication with pupils with SEND and their families,
ensuring collaboration and seeking input from both pupils and
parents/carers in decisions that affect their child's support.

e Clearly explain the roles and responsibilities of key school staff and
external professionals involved in supporting SEND provision.

e Ensure that the SEND policy is consistently understood and applied by all

staff, with oversight from the Governing body.

At Ditton C of E Junior School, all pupils, regardless of their needs, have access
to a broad and balanced curriculum delivered through high-quality inclusive
teaching. This approach ensures every pupil makes progress and reaches their
full potential, socially, emotionally, and academically. When necessary, the school
will make reasonable adjustments to accommodate pupils with SEND. The
school sets high expectations and works closely with each pupil and their
parents/carers to support them in becoming confident and independent, ready for

the next stage of their education.

Diocese of
ochester

PROUD TO BE

Aletheia

Academies Trust



3. Legislation and Guidance
This policy is based on the statutory Special Educational Needs and Disability

(SEND) Code of Practice and the following legislation:

e Part 3 of the Children and Families Act 2014, which sets out schools’
responsibilities for pupils with SEND

e The Special Educational Needs and Disability Regulations 2014, which
set out local authorities’ and schools’ responsibilities for education, health
and care (EHC) plans, SEN co-ordinators (SENCOs) and the special
educational needs (SEN) information report

e The Equality Act 2010 (section 20), which sets out the school’'s duties to
make reasonable adjustments for pupils with disabilities The Public Sector
Equality Duty (section 149 of the Equality Act 2010), which set out the
school's responsibilities to eliminate discrimination, harassment and
victimisation; and advance equality of opportunity and foster good
relations between people who share a protected characteristic (which
includes having a disability) and those who don’t share it

e The Governance Handbook, which sets out governors’ responsibilities for
pupils with SEND The School Admissions Code, which sets out the
school’s obligation to admit all pupils whose education, health and care
(EHC) plan names the school, and its duty not to disadvantage unfairly

children with a disability or with special educational needs.

Kent Local Authority:

The Local Authority’s local offer:

The Local Authority’'s Offer can be found in the SEND Information Report
https://www.kent.gov.uk/education-and-children/special-educational-needs
Countywide Approach to Inclusive Education (CATIE)

A Countywide Approach to Inclusive Education (kelsi.org.uk)
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What does inclusion mean in Kent?

‘As the champion of families, children, and young people our collective priorities

are to be certain that all children and young people are engaged with and

included in the provision of high-quality inclusive education. Ensuring that,

whatever their circumstance or ability, our children have a sense of belonging,

feel respected, are valued for who they are and develop the knowledge and skills

required for adult life. In doing so, we strive to achieve a continuous improvement

in standards, a significant narrowing of achievement gaps for vulnerable groups

of learners and a wholly inclusive education system which ensures:

Equitable access for all. Sufficient, appropriate, quality education provision
is available for all children and young people in Kent.

No child is left behind. All children and young people are supported to be
engaged fully in their education.

Effective collaboration. There is collaboration and multi-agency working
providing a self-informing, sustainable system which supports the
education of all.” (KCC: CATIE p 2-3) 5

Special Educational Needs Mainstream Core Standards (ordinarily
available provision): Special Educational Needs Mainstream Core
Standards

The Mainstream Core Standards:

Sets out the provision that the Local Area has agreed should be ordinarily
available for Children and Young People with SEND

Provides guidance and advice to support schools to meet the needs of
and include Children Young People with SEND

Provides clear guidance to schools on the statutory duties regarding the
inclusion of Children and Young People with SEND

Provides information to all stakeholders on the work of schools in relation
to the inclusion of Children and Young People with SEND.
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The school are all working towards the ultimate goal of growing independent
young people as they prepare for adulthood. All provision and support at Ditton
C of E Junior School works towards achieving the Kent Children and Young
People Outcomes Framework

This policy should also be read in conjunction with the following

school policies:

e SEND information report

e Behaviour

e Complaints

e Accessibility

e Child Protection

e Health and Safety

e Support Pupils with Medical Needs

e Attendance

These can all be found on our school website - Policies and Notices of Ditton
CofE Junior School
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4. Inclusion and Equal Opportunities

At Ditton C of E Junior School we strive to create an inclusive teaching
environment that offers all pupils, no matter their needs and abilities, a broad,
balanced and challenging curriculum. We are committed to offering all pupils the

chance to thrive and fulfil their aspirations.

We will achieve this by making reasonable adjustments to teaching, the
curriculum and the school environment to make sure that pupils with SEND
are included in all aspects of school life.

At our school, inclusive provision and opportunities begin with Quality First
Teaching (QFT). This approach underpins all classroom practice and includes,

but is not limited to:

e Being fully aware of every child’s starting point so that expected process
can be measured accurately.

e Consistent use of visuals across the school

¢ Kagan groupings and strategies to support learning

e Class teacher and Teaching Assistant to give 1:1 or group support where
necessary.

e All class work is adapted across all subjects to enable all children to
access the full curriculum.

e Tasks are broken down into small manageable steps which are shown
explicitly.

e Use of modelling by the class teacher/teaching assistant to aid
understanding.

e Opportunities for alternatives to written recording where this is appropriate
or necessatry.

e Key vocabulary is displayed with appropriate visuals to aid understanding.

e Use of visual timers to promote attention for a set amo e if to aid

focus.
9 .
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e Specific expectation on work completion. about how much work you
expect Lenny to complete within a set time frame.

e Regular rest breaks if this is appropriate
Further details about QFT can be found in the Mainstream Core Standards.

When QFT strategies alone are not sufficient, we adopt the Graduated Approach
- the assess-plan-do-review cycle - to plan additional interventions. If a child
requires targeted additional support, this may be communicated with parents

either in person, through the contact book, or via a formal letter.

Children identified as receiving SEN support and placed on the SEND register
will have a personalised plan. This is written in September (or at the point of being
added to the register) and reviewed at the end of terms 2, 4, and 6, following the

graduated approach.

Growing understanding Growing
m— of what approaches understanding of
secure better outcomes pupil needs

/':] Oo\\

( T |

\ oo ] /
=

‘ S/ Growing Understanding
Growing Undestaning otwhattescing  —— TN
of effective support approaches work
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5. Definitions

5.1.Definition of SEND
A child or young person has SEND if they have a learning difficulty or disability

which calls for special educational provision to be made for him or her.

A child of compulsory school age or a young person has a learning difficulty if he
or she:
e Has a significantly greater difficulty in learning than the majority of others
of the same age; or
e Has a disability which prevents or hinders him or her from making use of
facilities of a kind generally provided for others of the same age in

mainstream schools or mainstream post- 16 institutions.

5.2 Definition of Disability

Many children and young people who have SEND may also have a disability
under the Equality Act 2010 - that is ‘...a physical or mental impairment which
has a long-term and substantial adverse effect on their ability to carry out normal
day-to-day activities’. This definition provides a relatively low threshold and
includes more children than many realise: ‘long-term’ is defined as ‘a year or

more’ and ‘substantial’ is defined as ‘more than minor or trivial'.

5.3 Special Educational Needs Register

At Ditton C of E Junior School, the SENCO will routinely assess and update the
SEND register as part of the Graduated Approach. The SENCO will collaborate
closely with parents/carers and, when necessary, key external professionals to
ensure that high-quality SEND support is provided. Parents/carers will be notified
of any agreed changes, and school staff will be informed as well, with records
updated in the appropriate school system (Arbor). A formal diagnosis does not
automatically result in a pupil being added to the SEND register if the universal
and targeted support they are receiving is already helping them to make good

progress.

"
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5.4 Special Educational Needs (SEN) Support

Special Educational Needs (SEN) support refers to additional support that is
additional to or different from the support generally made for other children of the
same age in a school. This support is for pupils identified with a learning difficulty
or disability that demands more tailored or additional resources beyond what is
typically offered in the standard school curriculum. Pupils receiving SEN support
do not have an Education, Health, and Care Plan (EHCP).

5.5 Educational Health Care Plans (EHCPs)

If a pupil requires a higher level of support than can be provided through SEN
support, the local authority may issue an EHC plan. This follows a statutory
assessment process in which the local authority reviews the pupil’s special
educational needs, along with any related health and social care needs. The plan
outlines long-term outcomes and details the additional provision required to meet
those needs

5.6 The four areas of Need.

The four areas of need as described in the Special Educational Needs and

Disability Code of Practice 2014 are as follows:

Cognition and Learning

Section 6.30 & 6.31 CoP

Children may have a learning difficulty
and struggle to learn new Literacy and
Math skills. This may be due to specific
difficulties such as dyslexia, dyscalculia,
or dysgraphia.

Communication and Interaction

Section 6.28 & 6.29 CoP

Children may struggle with
communication and find
understanding language difficult. This
may be due to specific language
difficulties or conditions such as

autism.

Sensory and/or Physical needs
Section 6.34 CoP

Where children may have a physical, or

sensory, need which affects the way they are Children may have significant difficulties in

able to access the environment of their managing their emotions and may

learning. This could be due to a number of experience highs and lows. Some conditions

conditions such as visual or hearing associated with this include ADHD,

impairment or a physical disability. depression, anxiety, attachment disorder and
many more.

Social, Emotional and Mental Health

Section 6.32 CoP

12
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6. Roles and responsibilities
Ditton C of E Junior school works in line with the Special Educational Needs and

Disabilities (SEND) Code of Practice (2015): SEND Code of Practice 0-25.

This policy, together with the school's SEND Information Report, sets out how we
meet our responsibilities under the Code of Practice. Before being published on
our school website, these policies are reviewed in consultation with parents, staff,

and governors.

The school is committed to ensuring that pupils, parents, and carers:

e Have access to impartial information, advice, and support throughout their
time at school, enabling them to make informed decisions about their
child’s education and future.

e Receive effective support to understand their rights, the decision-making
process, and the choices available regarding plans and provision.

e Understand their individual plans, expected outcomes, and the support in
place, as well as the reasons why some requests or changes may not be
possible.

e (This approach reflects the expectations set out in the updated Area SEND
inspections: framework and handbook, April 2024.)

6.1 The SENCO

All maintained schools and academies are required by law to have a named
SENCO who is a qualified teacher and has been awarded the National Award for
Special Educational Needs Coordination (prior to September 2024) or The
National Professional Qualification for SEND (from September 2024). SENCOs

must complete the qualification within three years of taking up the post.

13
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At Ditton C of E Junior School our SENCO is Mrs K Moon.

Mrs Moon works full time and can be contacted on moonk@ditton-jun.kent.sch.uk

or via the school office.

Mrs Moon completed her teacher qualification in the Year 2000 - 25 years ago
and has experience with teaching in all year groups In Key Stage 2 and is also
Assistant Headteacher and Senior Designated Safeguarding Lead.

She has been a SENCo for just over 2 years and recently completed her
NASENCO qualification. Mrs Moon leads our Inclusion Team. The team also
includes Mrs Payne (Family Liaison Officer, SEMH Lead and Deputy DSL) and

Mrs Trower (Learning Mentor and Speech and Language TA).

The SENCO has day-to-day responsibility for the operation and implementation
of the SEND policy and coordination of specific provision made to support
individual pupils with SEND, including those who have Educational Health Care
Plans (or Statements until 2018).

They will:

e Have day-to-day responsibility for the operation of this SEND policy and
the co-ordination of specific provision made to support individual children
with SEND, including those who have EHC plans

e Refer to the expectations set out in the Kent Mainstream Core Standards,
ensuring these are delivered on a daily basis by all sta

14
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Advise on the deployment of the school's delegated budget and other

resources to meet pupils’ needs effectively

Work with the headteacher and SEND governor to determine the strategic
development of the SEND policy and provision in the school

Monitor and track the quality and impact of interventions across the school,
ensuring the outcomes of these are evaluated

Deliver a training program to all staff with a focus on recommendations
within the Mainstream Core Standards

Track the progress and monitor impact of actions as set out in the SEND
Action Plan

Ensure all policies under inclusion are up-to-date and reviewed
accordingly

Attend network meetings and updating staff on any changes or
developments in support

Update the SEND register and maintain individual pupil records regularly
throughout the year

Line manage support staff using their skill set to ensure greatest impact
Liaise with the SENCo’s and Inclusion Team to ensure staff are up to date
with changes and training and to share relevant information

Support staff in identifying pupils with SEND

Provide professional guidance to colleagues and work with staff, parents,
and other agencies to ensure that pupils with SEND receive appropriate
support and high-quality teaching

Advise on the graduated approach to providing SEND support

Be the point of contact for external agencies, especially the local authority
and its support services

Liaise with potential next providers of education to ensure that the school
meets its responsibilities under the Equality Act 2010 with regard to
reasonable adjustments and access arrangements

Maintain links and information sharing with receiving schools

Ensure the school keeps the records of all pupils with S to date
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Support teachers in liaising with parents/carers regularly about the

progress and impact of support in place for individuals (at least 3x per
year)

Be responsible for coordinating annual reviews for children who have an
EHCP

Support staff in the completion of any relevant paperwork or referrals

6.2 The SEND Governor

The governing body has statutory duties in relation to pupils with SEND, as set
out in the Children and Families Act 2014 and the SEND Code of Practice (2015).

In maintained schools, there must be a named governor with specific

responsibility for overseeing SEND arrangements. The SEND Code of Practice

supports governing bodies, and the link/lead governor, in promoting meaningful

discussions about outcomes for learners with SEND. (DfE Maintained Schools
Guidance, updated 2 October 2024).

At Ditton C of E Junior School, the named SEND Governor is Harriet Carter.

The SEND Governor is responsible for providing strategic oversight of SEND

arrangements and will:

16

Carry out monitoring visits on behalf of the governing body to ensure
SEND provision is high-quality, effective, and in line with statutory
requirements and Local Authority guidance.

Report back to the governing body, raising awareness of SEND issues
identified during monitoring visits and meetings.

Work closely with the Headteacher and SENCO to review and shape the
strategic development of the school's SEND policy, SEND Information
Report, and overall provision.

Support the governing body in understanding the quality and effectiveness
of SEND and disability provision within the school.

Ensure SEND remains a regular focus of discussion

ing body

meetings.
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6.3 The Headteacher

The Headteacher will:

Work in partnership with the SENCO and the SEND link governor to guide
the strategic development of the school’s Inclusion and SEN policy, as well
as overall SEND provision.

Collaborate with the SENCO and governors to ensure the school complies
with all statutory requirements and legislative guidance, keeping up to date
with key national and local policies and best SEND practice.

Ensure the SENCO is provided with sufficient time, resources, and support
to carry out their role effectively.

Support the SENCO in applying the Graduated Approach, using ‘best
endeavours’ and making reasonable adjustments where necessary, to
ensure high-quality SEND provision across the school.

Take overall responsibility for the quality of provision, progress, and
outcomes of pupils with SEND.

Oversee the management of the school’s notional SEND budget, as well
as any additional funding provided by the Local Authority to support

individual pupils or groups requiring SEND provision.

6.4 The Teachers

At Ditton C of E Junior School, we recognise that Every teacher is a teacher of

SEND. While the SENCO plays a key strategic role by advising and supporting

staff, the responsibility for the learning and progress of every child rests with the

class teacher.

As outlined in the DfE/DoH SEND Code of Practice (2015: 25), “High-quality

teaching, differentiated for individual pupils, is the first step in responding to pupils

who have or may have SEND. Additional intervention and SEND support cannot

compensate for a lack of good quality teaching.”

17
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Schools must regularly review the quality of teaching for all pupils, particularly

those at risk of underachievement. This includes strengthening teachers’

knowledge of effective strategies for identifying and supporting vulnerable pupils,

as well as their understanding of the types of SEND most commonly

encountered.

Every teacher is responsible for:

The progress, development, and wellbeing of every pupil in their class.
Promoting high aspirations and positive outcomes for all learners.
Delivering a broad, balanced curriculum that embeds inclusive, high-
guality teaching strategies and resources.

Working in partnership with teaching assistants and specialist staff to plan,
deliver, monitor, and assess the effectiveness of interventions, ensuring
strategies are integrated and sustained in classroom practice.
Collaborating with the SENCO to review pupil progress, evaluate
provision, and agree on any necessary adjustments.

Following the school’s Inclusion and SEN policy at all times.

Making appropriate adaptations, such as providing pencil grips, task
management boards, additional manipulatives, or opportunities for pre-
teaching.

6.5 The Teaching Assistants and other support staff

Teaching Assistants and support staff are responsible for:

18

Ensuring that day to day provision is in place for the pupils they support
Implementing agreed strategies, programmes and advice from specialists
Record keeping, tracking attendance, progress and impact of
interventions

Providing appropriate resources to enable interventions and learning
Maintaining specialist equipment where appropriate
Regular communication with class teacher and the around

progress and possible next steps
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6.6 Parents and Carers

Parents and carers are encouraged to share any concerns about their child’s
social, physical, emotional, or academic progress with the school. They should
also inform us of any changes to provision recommended by external

professionals following appointments.

At Ditton C of E Junior School, parents and carers are actively involved in all
aspects of the decision-making process regarding their child’'s SEND support.
This may take place through meetings or agreed methods of communication,
giving families the opportunity to contribute to discussions and decisions about

provision.

We provide regular opportunities for communication, including:
e Parent consultation evenings in Terms 2 and 4
e The option to arrange additional meetings with teachers via the school
office

e Given an annual report on the pupil’s progress

The school will take into account the views of the parent or carer in any decisions
made about the pupil.

For pupils identified as receiving SEN support and placed on the SEND register,
teachers review their personalised SEN plans using the Graduated Approach
(assess—plan—do—-review). These reviews take place three times per year and
are shared with parents, who also have the opportunity to contribute their views
through Parent Voice (via FORMS).

Further details can be found in our SEND Information Report.

19
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6.6 The Children

Children are encouraged to share their views to ensure SEND provision

effectively meets their needs. They have opportunities to contribute to review
meetings at least three times a year as part of the Graduated Approach, and for
those with an EHCP, during the statutory Annual Review using Appendix 1a.

Children can provide input at any time, including discussing their strengths and
challenges, contributing to target-setting, attending review meetings, and giving
feedback on interventions. Their views are considered in decisions affecting their

support wherever possible.

7. The SEN Information Report

The school publishes a SEN information report on its website, which sets out how
this policy is implemented in the school. The information report will be updated
annually and as soon as possible after any changes to the information it contains.

This can be found on the school website: www.ditton-jun.kent.sch.uk

20
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8. Our Approach to SEND

The identification of SEND is an integral part of the school’s ongoing process for
monitoring the progress and development of all pupils. Early identification and
timely, effective provision are crucial for improving long-term outcomes for
children with SEND. The purpose of identification is to determine the support a
pupil needs, considering the full range of their needs, not just their primary
difficulty.

At Ditton C of E Junior School, we monitor the attainment and progress of all
pupils at least three times a year. This includes teacher assessments and data
from routine tests. Assessment data is reviewed by class teachers, subject
leaders, and senior leaders, and discussed in detail during pupil progress
meetings to ensure every child makes optimal progress.

Some pupils may still make inadequate progress despite high-quality teaching.
In these cases, the pupil is discussed at Pupil Progress Meetings—or eatrlier, if
necessary—to identify barriers to learning. The SENCO provides guidance on
adjustments to Quality First Teaching, targeted support, or adapted SEND
provision. Parents are consulted before implementing new interventions. For
pupils on the SEND register, additional provision is recorded on personalised

SEND plans and follows the assess—plan—do—review cycle.

5 5

N
s
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For some pupils, and in consultation with parent/carers, the SENCo may decide

to investigate further and use a range of assessment tools such as CoPS, WRIT,

Speech and Language Link, The Boxall Profile and observations to determine the

cause of the learning difficulty and identify next steps. The SENCo may also

discuss a child’s difficulties with an external advisor through our Link practitioners

or at the Community of Schools (CoS).

The table below shows what Ditton C of E Junior School offer at a universal level

and how this is added to and adapted to make provision for SEND.

Support requured, Assessment and, | Provision Parent Professionals
monitoring Partnerships | Involved
Pupil profile and SENCo External
Annual Review provision plan. | Annual Review | professionals
broken into 4 (may including,
broud. areas of STLS, link
SEND, written, therapists,
with EHCP pedigingian
outcomes and. etc). Possible
provision (blue). additional adult
Gruduated, Pupil profile and, | SEN plans are u»dus&ﬂuuuqh
approach personalised. sent home in
Additional plan broken into | September and, jundmg/m
assessments SENCo | 4 hroad areas of. | reviewed. at the
monitoring, progress | SEND. end of tem. 2,
Pupil profile and. | 4 and. 6.
pe;sqmﬁm Parents invited,
plan to meet with
SENCO 3x
: yearly,
SENCo adwvice, Changes to QFT. | Intervention. Inclusion Team
support. and Additional permission. - Mrs Moon,
chservations. group or slips. Mrs Payne, Mrs
Additional individual Intervention Trower, Teachers
assessments inferventions. outcomes + TAs
Subject leadership | Interventions. shared. at
fotusing on. SEND | provision. evening.
and lowest 20%. tumetable and.
monitoring list.
Cumculum/teacher | Qualify, First Contact hooks | Class Teacher
assessments. Teaching, Parents. Teachi
Speech and. strutegies (QFT) | evening 3x Assistant SLT
language link Assessments for | yearly Subject leads
assessments. Pupil | leaming and Additional
progress termly, targets. Planned. | conversations.
meeting with HT pructice and. as needed.
and SENCa. Subject. | scaffolding.
leader monitoring | Additional
pructice/ focus
support. when
1 oIS
identified. Next
= :
Visual resowrces.
AN
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8.1 The kinds of special educational need for which provision is

made

At Ditton C of E Junior School provision is made to support pupils with additional

needs irrespective of whether a pupil has an education health and care plan in

conjunction with The Continuum of Provision and Need and using the Graduated

Approach. We will ensure our ‘best endeavours’ to meet the needs of pupils with

an Educational Health and Care Plan (EHCP) with the following kinds of special

educational need: Cognition and Learning Difficulties, Communication and

Interaction, Sensory and/or Physical Needs and Social, Emotional and Mental

Health needs. Decisions on the admission of pupils with an EHCP are made by

the Local Authority.

Below lists the provision/interventions we can offer;

PROUD TO BE
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Area of Intervention | Description Ratio/time | Adult Assessment | Typical
SEN Intervention
Target
Communication | Individual A programme to develop understanding of | 1:1+ 15 ming | Mrs Trower | Languoge link | Toimprove
and Language Link | language. Develop key language skills like | 2xweekly ar_TA SALT report their Language
Interaction sessions vocobulory, sentence structure, concepts Link
(C&T) and following instructions. Support standardised
listening and attention. Enhance score by 12
communication and participation. Prepare paints
for an support learning,
Group A programme to improve speech sound 1: 4 30 mins | Mrs Trower | Language link To improve
language Link | production, Reinforce phonological 2 xweekly | orTA SALT report their Language
sessions awareness. Build confidence in speaking Link
Support listening and turn-taking, standardised
Promote generalisation score by 12
paints
Pre-teach An opportunity to pre-teach vocabulary Any Class TA Teacher To correctly
vocobulary boosting pupils’ confidence befare the assessment define and use
learning tasks Tier2and 3
vocabulary
words
Lege Therapy | LEGO therapy promotes socicl 1:3 20 mins | Class TA BCTC Ta increase
interaction, turn-taking skills, sharing, Ixweekly Assessment “:::’::;‘:'!"
collaborative problem-solving and the Teol Ie;s, 8 points
learning of concepts or abave.
Cognition and | Little Wandle | Targeted intervention programme to help | 11+ 15 ming | Year group | Little Wandle | Toincrease
Learning Catch up children catch up with phonics knowledge, | 3xweekly TA assessment reading words
(C&L) Phanics Support reading accuracy and fluency per minute by
Close qaps quickly and prevent long term 30
struggles with reading
Little Wandle | A specially adapted version of the Little | 1 or small | Year group | Little Wandle | Toincrease
Phonics SEND | Wandle letters and sounds revised group Daily | TA assessment their correct
phonics programme, It is designed to 15 mins grapheme
23 2
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support children with complex SEND by
using a graduated highly flexible appreach
with small. mancgeable steps

recognition by
15

24

Little Wandle This is a structured phonics intervention 1:1 or small Year group Little Wandle To increase
Rapid Cotchin | designed for Year 3 or above learners group 3 x TA assessment reading words
Reading who are below age related reading weekly 15 per minute by
expectations ensuring that they swiftly mins 30
gain the solid decoding and fluency skills
needed to succeed in the wider
curriculum
Little Wandle This is an adepted version of the Little 1:1 or small Year group Little Wandle To Increase
SEND Reading | Wandle phonics programme created for group 3 x TA assessment recognition of
children with complex SEND. It retains weekly 15 2?5::::-
the core structure of Letters and Sounds | mins comspondancas
Revised but delivers teaching in smaller, by 15
highly scaffolded steps. Following a
decode - prosody - comprehension model
Bablle 365 Targeted writing programme to develop 1:2+ 20 Teacher/TA | Teacher To increase
Writing writing fluency end eddress key skills mins assessments independent
2xweekly use of
carrectly
punctuated
sentences
from 2 per
piece to at
least 6 per
piece
1:1 reading Additional 1:1 reading sessions to develop | 1:15-8 Class TA Teacher To improve
fluency and comprehension mins assessment reading age by
3-5 weekly Stor Reading at least 3
Test months ar
reaching age
related
expectations
PIXL recding, This is a diagnostic - driven intervention 1:6 40 mins | Class TA NFER Test To Increase
maths and platform designed to support learners 1 x weskly Data standarcised
GPS across Key Stoge 2 in reading, per subject o h_" S
mathemeatics and 6PS :“::;nu o
Secial, 1:1 Wellbeing Bocst confidence and wellbeing in school 1:1+ 10 mins | Mrs Payne Boxall Profile Perscnalisec
Emotional and | boosts by giving pupils the opportunity to talk Mrs Trower comments fram
Mental through their feelings in school e
Health Smooth Start | Aninterventicn designed to support 1: 2+ 20 Mrs Trower | Boxell Profile To
(SEMH) anxious children by affering calem, mins AAWR demanstrate
structured beginning to the school day movement of
1-3 paints per
strand
Nurture UK This offers a robust, evidence-based 1.2+ Mrs Payne Boxall Profile To
framework to transform school gutluces demanstrate
and improve outcomes for children who movement of
are facing SEMH challenges 1-3 paints per
strand
Drawing end A gentle, non -intrusive 12 wesk 1:1 30 mins Mrs Payne Leuven To
Talking programme methed to suppert children Ixweskly Mrs Trower | IM assessment | demanstrate
therapy who need a little help to process past movement of
trauma. 1-3 paints per
strand
Physical and Sensory A sensory circuit is a form of sensory 1:1+ 20 mins | Mr Coleman Sensory Circuit | To be ready
Sensory circuits integration intervention The session is 1+ _daily Impact daily end
(PAS) split into 3 parts- clerting, organising and Tracker calmer and
calming., The calming section provides engaged for
proprioceptive (deep pressure) input learning
Whole Class A range of in-class short, structured Whole class | Class Zones of To be in the
brain/sensory | activities built into the scheol day to help | Daily - 5 Teacher Regulation gresn zone
breaks pupils reset mentelly, regulate mins ready for
emotionally, improve focus and readiness learning
to learn
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8EAM A gross motor programme developed for 1:2+ 15 mins | TA BEAM impact To be ready
children with coordination cifficulties to I+ weekly tracker daily and
do in smell groups, at school calmer and
engaged for
learning

Clever fingers Fun and motivating activities to develop 1:1+ 10 mins TA Teacher
fine motor skills 2 weskhy Judoement

8.2 The identification and assessment of pupils with SEND
In line with the SEND Code of Practice (DfE/DoH 2015), pupils at Ditton C of E

Junior School are identified as:
e Having no SEND
e Receiving SEND support
e Being Monitored with targeted interventions
e Having an Education, Health and Care Plan (EHCP)

Pupil progress is closely monitored throughout the year. Teachers carry out
regular assessments to identify pupils who, despite high-quality inclusive
teaching, are:

e Progressing significantly slower than peers with the same starting point

¢ Unable to maintain or improve their rate of progress

e Unable to close the attainment gap, or where the gap is widening

e Monitoring also includes social, emotional, and physical development, in

addition to academic attainment.

Teachers are responsible for delivering a well-sequenced, fully resourced
curriculum using high-quality inclusive teaching strategies. Lessons are

scaffolded and adapted to meet individual pupil needs.

When a pupil is identified as making slow progress, teachers will adapt their
teaching and implement targeted support strategies. Parents/carers are informed
through parent evenings, contact books, or informal discussions, and all actions

are recorded CPOMS and under Educational Needs SEN notes on Arbor.

If progress does not improve, the teacher consults the SENC se of an

Identification of Need Form. See below.
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The SENCO will use this alongside a face to face meeting with the class teacher

To be completed if pupil is to be included on the SEND

e

Referral for;for SEND

register or requires additional support.

Name of child:

DoB

Classlyear group

Referrer Name:

What are the
pupils’
strengths?

Current
attainment in
reading

Current attainment in
writing

Current attainment in

maths

Why are you
completing
this referral
form?
Please
explain your
reasons.

Arealnature of concern (please highlight)

3LCN - Speech Language Communvcation Need

CaL - Cognien and lkeaming

3EMH - Scclal Emotional Mental Heakn

Physclcal Bencory — Fhysical Disabilty

Provisions teacher has already put in place

Flease list all strategies and inferventions tned and the durstion.

Recommendations already tried from Mainstream Core Standards:

to consider whether the pupil may have a special educational

26
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With parental input, the SENCO may carry out further assessments, which could

include:
e Cognitive Profiling System (CoPS)
e The Boxall Profile

e Classroom observations

The purpose of additional assessment is to identify the specific support,
resources, or approaches needed to help the pupil make better progress. These
strategies are shared with parents/carers. Pupils added to the SEND register will
have their provision recorded in personalised SEND plans, reviewed three times
a year.

As stated in the SEND Code of Practice (2015, 6.23), slower progress or lower
attainment alone does not automatically indicate SEND.
e If a pupil requires additional or different resources to make good progress,
they will be identified as having SEND.
e If a pupil can sustain progress without extra resources, they will not be
classified as having SEND.

Any changes to a pupil’'s SEND status are communicated to parents/carers.

The school ensures that all staff working with pupils with SEND are fully informed

about each child’s provision through the school provision overview and class

provision timetable, ensuring consistent, high-quality support.
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8.3 Consulting with parents and carers

Pupils on the SEND register receive a new SEND Provision Plan in September,
which is reviewed at the end of Terms 2, 4, and 6. Class teachers evaluate targets
using a colour-coded system:

e Green — achieved

e Orange — partially achieved

¢ Red - not met

Teachers then set new targets for the following term. The SENCO monitors all
plans and writes to parents to highlight successes and any areas of challenge.
Parents can provide feedback or ask questions electronically via a QR code or

link and can also arrange a meeting to discuss the provision plan in more detail.

At the Term 6 review, a transition meeting is held with the current teacher, the
new teacher, and the SENCO to review successful strategies and interventions
and identify priority outcomes for the following year. Parents are invited to attend;
if they cannot, they are given the opportunity to share their views electronically
through a form distributed during the meeting.
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9. Assessing, Monitoring, Reviewing and Evaluating
Progress

At Ditton C of E Junior School, parents’ evenings are held at the end of Terms 1
and 4 to discuss each child’s progress and needs with their class teacher. A full

report is shared with parents/carers at the end of Term 6.

For pupils on the SEND register, parents will also:

e Receive their child’'s SEND plan before the end of September, outlining
key stage outcomes and short-term SMART targets.

e Receive a reviewed SEND plan at the end of Terms 2, 4, and 6, with
opportunities to provide comments (parent voice) and book appointments
to discuss the plan further.

e Be invited to a Term 6 transition meeting with the current teacher, new
teacher, and SENCO to review progress and set outcomes for the next
year.

All SEND personalised plan reviews follow the Graduated Approach (assess—

plan—do-review).

We will ensure that we regularly assess all pupils’ needs so that each child’s

(o] progress and development is carefully tracked compared to their peers and
& g national expectations. We will listen to the views and experience of
Assess parents/carers and the pupil. In some cases, we will draw on assessments
and guidance from other education professionals e.g. Educational

Psychologists (EP) and from health and social services.

Where SEND Support is required the teacher and SENCo will put together

= a plan outlining the adaptations, interventions and support which will be
=

=Y

= put in place for the pupil as well as the expected impact on progress and
Plan outcomes, including a date when this will be reviewed. Targets for the

pupil will be shared with them using child friendly language and with
parents/carers. All staff who work with the pupil will be made aware of

the plan.

The class teacher is responsible for working with the pupil on a daily basis.

J They will also liaise closely with support staff or specialists who provide
support set out in the plan and monitor the progress being made. Where
Do
required the SENCo and Inclusion Manager will provide support, guidance
and advice for the teacher.
- The plan, including the impact of the support and interventions, will be
& reviewed on a regular basis by the teacher, SENCo, parent/carer and the
Review pupil. This will inform the planning of next steps for a further period or,
where successful, the removal of the pupil from SEND Support.
2 9 PROUD TO BE
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10. Complaints about SEND Provision

If you have concerns about SEND provision at Ditton Infant School, these should

be raised initially with the class teacher in the first instance and then the SENCO.
If you are unable to discuss the concern with a particular staff member, please
contact the office and they will refer you to another member of staff. The key
consideration is that the staff member can consider the concern objectively and

impartially. More details are available in the school complaints policy.

If you are not satisfied with the school's response, you may escalate the
complaint. In certain circumstances, pupils themselves also have the right to raise
a complaint. For guidance on formal avenues for complaint, see pages 244 and
273 of the SEND Code of Practice.

If you believe your child has been discriminated against because of their SEND,
you have the right to make a discrimination claim to the First-tier SEND Tribunal.
Claims can relate to:

e Admission

e Exclusion

e Provision of education and associated services

¢ Reasonable adjustments, including auxiliary aids and services

Before applying to a SEND tribunal, you may pursue disagreement resolution or
mediation to try to resolve the issue. For more information, visit Disability

Discrimination Claims.

This policy and the SEND Information Report are reviewed annually by Mrs
Moon, SENCO, and updated to reflect any changes to statutory guidance or
school information. Both documents are approved by the governing body and are

available on the school website
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https://www.ditton-inf.kent.sch.uk/Policies/

1.
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Glossary and SEND acronyms
Access arrangements — special arrangements to allow pupils with SEND

to access assessments or exams

Annual review — an annual meeting to review the provision in a pupil’s
EHC plan

Area of need — the 4 areas of need describe different types of needs a
pupil with  SEND can have. The 4 areas are communication and
interaction; cognition and learning; physical and/or sensory; and social,
emotional and mental health needs

EHC needs assessment — the needs assessment is the first step on the
way to securing an EHC plan. The local authority will do an assessment
to decide whether a child needs an EHC plan.

EHC plan — an education, health and care plan is a legally-binding
document that sets out a child’s needs and the provision that will be put in
place to meet their needs.

First-tier tribunal/SEND tribunal — a court where you can appeal against
the local authority’s decisions about EHC needs assessments or plans and
against discrimination by a school or local authority due to SEND
Graduated approach — an approach to providing SEND support in which
the school provides support in successive cycles of assessing the pupil’s
needs, planning the provision, implementing the plan, and reviewing the
impact of the action on the pupil Intervention — a short-term, targeted
approach to teaching a pupil with a specific outcome in mind

Local offer — information provided by the local authority which explains
what services and support are on offer for pupils with SEND in the local
area

Outcome — target for improvement for pupils with SEND. These targets do
not necessarily have to be related to academic attainment

Reasonable adjustments — changes that the school must make to remove
or reduce any disadvantages caused by a child’s disability

SENCO - the special educational needs co-ordinator
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SEN - special educational needs SEND — special educational needs and

disabilities

SEND Code of Practice — the statutory guidance that schools must follow
to support pupils with SEND

SEND information report — a report that schools must publish on their
website, that explains how the school supports pupils with SEND

SEND support — special educational provision which meets the needs of
pupils with

SEND Transition — when a pupil moves between years, phases, schools

or institutions or life
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